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TEAMS OF MISSIONARIES

VISON

STRATEGYPERSONAS

PRINCIPLES

OPTIMIZE FOR

BUILDING SOLUTIONS

IN MOVING TOWARD PRODUCT-ORIENTATION, WE PREFER :

M.V.P / EXPERIMENTS
GATHER SUBJECTIVE / OBJECTIVE DATA
BETTER IDEAS

"The only real risk is thinking you have a winning strategy when you have a losing one.” — Dan Vacanti

deliver frequently

BEING RIGHT

BY MATTHEW PHILIP

CUSTOMER-VALIDATED LEARNING

SMALL BATCH DELIVERY ENGINEERS SOLVING PROBLEMS

PO DICTATING REQUIREMENTS

PRODUCT OWNER ASSUMPTIONS

MEASURE VALUE 

"How much it costs doesn't matter 
if people don't send you money." - Jez humble

BUILD

MEASURELEARN

PRODUCT ROADMAPS

TEAMS OF MERCENARIES

SOLVING PROBLEMS 

55' THINKING ABOUT THE PROBLEM
5' ABOUT THE SOLUTIONS...

OUTCOMES

BY YOAN THIRION @YOT88#sharingiscaring

OUTPUTS

We believe <this capability>
will result in <this outcome>
we will have confidence when <we see a measurable signal>

HYPOTHESES

BACKLOGS

OVER

REQUIREMENTS FEATURES

COST

FLOW OPTIONALITY

"busy is the new stupid." - bill gates / warren buffet Survive / thrive in a volatile world
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UTILIZATION
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ASSUMPTIONS BEING WRONG

PMO DRIVEN

BUSINESS DRIVEN

IT DRIVEN OVER

OVER

PROJECT

SCOPE
Features, Functionalities

TIME
Schedule, arbitrary deadlines

COST
Resources, Budget

PROJECT CONCERNS

PRODUCT

RETURN ON INVESTMENT
Is this worth my investment ?

FITNESS
How fit for my purpose is this ?

SENTIMENT
Do I love this ?

CUSTOMER CONCERNS TECH AT CORE

https://www.linkedin.com/in/matthewphilip/
https://www.linkedin.com/in/yoanthirion/
https://twitter.com/yot88
https://www.linkedin.com/in/yoanthirion/

